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The outsourcing industry is growing rapidly and diverse models are available in the 
outsourcing framework, an organization has to measure its clause of requirement and 
then map their terminal requirements to the model which is best suited for their 
interests. PCG can assist the client in choosing the appropriate model to derive the best 
benefits for the organization.

Pure Captive Model
Internal cost center / subsidiary
set up in India to execute services

Joint Venture (JV)
Customer and vendor form
relationship

Pure Outsource
Use India based provider to
perform services

Built Operate and Transfer(BOT) 
India provider sets up then client
takes over

Managed Outsource
Internal resource or 
intermediary overseas provider

Captive Models Strategic Alliance/Joint 
Venture Models Outsource Model

Offshore Models

Offshore Models
Sourcing Simplified
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